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Types of SaaS that sell online

Exactlarget
* Clear and easy to explain value

proposition GoloMeeting’

* Relatively low entry prices + free
option

* Easy to setup

SurveyMonkey.com

* Examples — Ecommerce, Hosting, Sche et s v
Analytics, Email, Content 37signals 83

Management, etc
CLICKIALE"
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Selling SaaS Online — what do | need to do?

Generate relevant traffic to your online properties
Clearly explain your value proposition

Test and optimized your site’s funnel

Enable easy setup and use ik &

Educate on an ongoing basis - l\&ﬁ“{

Gather data and statistics \

£® & g
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Optimization

Entry Pages

Direct entry

hitp:iheeww clicktale com/

hitp:iheeww clicktale com7a_aid=e3918:
hitp:iiveww websie-hit-counters. comiw

Al other

30% Conversion Rate

100,000 —b\

FIW0] 41.42% R

34,030 EEXIEEY
1,320 [EEFA
1,220 e

22,020 2T

\

Step 1- Homepage
100,000 visitors

Starts With:
hitp:iierww . clicktale. com/

Edit

60,000

Step 2 - Pricing Page

60,000 wvistors

Step 3 - Sign Up Page

30,000 vistors

|
| Staris With:
hitpfiw ww . clicktale comisignup

Edit

30% Conversion Rate

30,000 of 100,000 Visitors
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Exit Pages

Left site

hitp:ihoww . clicktale, comiproducttour
hitp:ihoww . clicktale, comproductivisitor
hitp:ifiveww . clicktale, com/company/abou

Al ather

Left site
hitpcivewiw, clicktale, comproductitour
hitp:ifiwoww, clicktale, comipricing/enterpr
hitp:ifvsww . clicktale, com/

All other

Left site
hitp:iiveww . clicktale, comterms
hitp:iiveewiw. clicktale, com/productitour
hitp:iiwoww. clickiale comiresources/fag

All other

30,000 -




Box.net
5 million users at 60,000 companies, including 73% of the Fortune 500, from Cisco Systems to Panasonic.

L T i 1

b WaichDemo . Sales:1-877-729-4269 9, User Login

w Features Solutions Customers Company Pricing SignUp ©

Simple, Secure Sharing e

Share, manage and access all your business content online. Learn More.

Talk To Sales

Gall us at 1-B77-729-4269

Quick Tour
A short video about Box.net

Simple. Open. Mobile. Security in the Cloud Introducing the New Box <>
Hear from Box co-founder With Box_net you can store and pr— The simple enterprise has
Aaron Levie, our developers share your content with arrived. The new Box is
and designers on Box's confidence. 99.9% up-time even easier to use, keeps
simple. open and mobile guarantee, SSL encryption. you productive and

appmoach to enterprise redundant storage, configurable streamlines projects better
permissions, and more. than ever. Gaming soon.
Watch video  Security whitepaper ¢ See the new Box

« Learmn more about Box.net's security




Box.net - Solutions

Let Box solve your

biggest headaches.

Sign Up Now @® Get More Info

Features

b Watch Demo

Solutions Customers

. Sales:1-877-729-4269 9, User Login

Company

"Box has certainly saved us money, but more importantly it's saved us time and
energyv. I take one or two fewer aspirin each month.”

— Bill Bocash, IT Manager, Stonewall Kitchen

A simple, versatile solution for all your needs

Box makes it simple for businesses o share, manage and access all their content online. It's a single, flexible
solution that can serve and adapt fo all your business sharing needs.

Cloud file server
Access, manage, share
A= = and view all your files an
: L, the web with confidence.
Leam more »

Managed file
transfer

Send and frack large files
easily with colleagues and
partners.

Leamn mare »

Document & media
management

Manage & view documents
and media in one place.
Learn more »

Project
management

Manage projects amound
your content, assign tasks
and track file versions.
Learn more »
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Next Steps

S start tree trial

o Get more info
o Watch Box Demo

M call 1-877-729-4269

Solutions
Overview

Cloud file server
Documents & Media
Managed file transfer
Project management
Deal raoms

FTP replacement

Case Studies




Box.net - Free Trial

box

(3) Complete your risk-free trial:

Name: | test test
Address:
Country: | United States [~]

Your credit card will not be charged during
your 14-day trial. Cancel any time.

' Payment Plan: © $45 / month
© $450 / year (2 months free)

Gredit Gard Num ber:

Exp. Date: | Month v| Year [+]

Create Account

By registering you agree to Box.net's Terms of Service. Register now and get full access o Box's features
and capabiliities for your account.

ﬁ Watch a quick demo or call 1-877-729-4269

Your Business Account
Key features in your plan:

. 500GB
e
‘_*’ 2 GB File size limit

@ 3 full user accounts

Accepted payment types

LAV ERICAN ‘ DISCOVER

Payments secured by

A VeriSign i ‘@ SECURE"
Secured
TESTED 11-JAN




DropBox

ﬂLogin v

%+ Dropbox

Watch a Video

© Download Dropbox

Free for Windows, Mac, Linux, and Mobile

Dropbox Community About Us Support ( English )\: @ 2011 Dropb:
Home Referrals Dropbox Elog Help Center

Install Twitter Our Team Forums

Maobile Facebook Press Votebox

Fricing Wiki Policies Feedback

Features Developers Copyright Contact Us
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A Back to home

Downloading Dropbox...

Your Dropbox download should automatically start within seconds.
If it doesn't, restart the download.

'@J User Account Control u ‘_g‘j. Dropbox Setup u

Welcome to
Dropbox Setup

&j Dropbox.exe T Install
1. Run the Dropbox Installer 2. Click Yes 3. Follow Setup Instructions
Click on the .exe file that just downloaded in the Click Yes to accept the User Account Control settings Follow the instructions to get Dropbox set up on
lower left corner of your browser window. dialog. your computer and you will be good to go!
Meed any mare info? Check out our tour or help center.

Dropbox Community About Us Support English §4 © 2011 Dropbox

Home Referrals Dropbox Blog Help Center

Install Twitter Our Team Farums

Maobile Facebook Press Votebox

Pricing Wiki Palicies Feedback

Features Developers Copyright Contact Us

Taur Partners lobs
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37 Signals Product — Pricing Page

@ Home Tour Examples Who uses Backpack? Extras & Add-ons Help/Support Plans & Pricing Sign in

30-day Free Trial on All Accounts

Over 400,000 people have Backpack accounts. Get your own in 60 seconds.

Max

$149/month
TOP-OF-THE-LINE

up to 500 users
50 GB storage
7500 Pages

Group Calendar
Message Boards
Enhanced security

Premium

$99/month
FOR BIG GROUPS

up to 40 users
20 GB storage
5000 Pages

Group Calendar
Message Boards
Enhanced security

Plus
$49/month

PERFECT FOR MOST

up to 15 Users
10 GB storage
2500 Pages

Group Galendar

Enhanced security

Basic

$24/month
FOR SMALL GROUPS

up to 6 Users
4 GB storage
1000 Pages

Group Calendar
Message Boards
Enhanced security

37signals ’{-

Free plan: 2 users/S pages — no calendar, message boards, or file sharing.

Special Offer: Save 20% off your first month when you use coupon code BPSIGNUP

“Best of the Web: Editor’s and Readers’ choice.” Bl

r: a How does the 30-day free trial work?
If you cancel a paying plan within 30 days of signing up you
won’t be charged a thing. If yvou do choose to cancel your

Do | have to sign a long term contract?

No. Backpack is a pay-as-you-go service. There are no long
term contracts or commitments on your part. You simply pay
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ClickTale — Pricing Page

Price per month $990/month $290/month $99/month 50

& Months plan $4,950/6 months $1,450/6 months $405/6 months

1 month Free! ~ $325/month ~ $242/month ~ $33/manth AEE

Annual
Annual Plan Discount $8,900/year $2,600/year $890/year

3 months Free! ~ $742/manth ~$217/month ~ §74/manth e

SIGN UP SIGN UP SIGN UP SIGN UP

Pageviews Recorded
per month

300,000/month 80,000/month 20,000/month 400/month
Custom Email Alerts Hourly Hourly Daily Weekly
Hosted Senvice v v v v
Page Reports v
Advanced Filtering
Visitor Playback
Conversion Funnels
Click Heatmaps

Aftention Heatmaps

Scroll Reach Heatmaps

C € € € € € €«

Link Analytics

Form Analytics

Mouse Move Heatmaps

Record HTTPS Pages

Event-based filtering

Email Campaign Tracking
. . Real-Time Monitor

- &)ownload Recordings

Priority Support

C L € € € € € € € € € ¢« € < <«
L L N T S R S S S S S SRR S SN
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Multivariate Testing

W eyt X i ~ifupiee X, oigfisen

14k Yellow Gold 14k Yeollow Cold
Multigemstone Multigematone
Bracelet Bracelet
198,00 $199%.00
S payments of S payments of
$39.00 $10.00
SuUY NOW YIEW PRODUCT
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14k Yelow Gold

Multigemstone
Bracelet
$192.00

5 payments of

$39.00
OROER NOW



Multivariate Testing

VS " Get Started Now

Iit's free!l No trials, no fees,

Get Started Now
It's free! No trials, no fees,
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Multivariate Testing

“,AY&SPUT TEST

" HOMELESS
BANNER
201 ] —

. MOST PROFITABLE / SPLIT TEST WINNER: B

DAILYCONVERSIONS.COM
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Free Model

° Free trial
* Limited free version

e No free

* Upgrades from free to paid
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Churn — the indicator of a healthy Saa$S businesses

* What is churn- expected lost

Customer Churn ......

* Why is it so important?

*  Find out the reasons for and Lost revence......
timing of your churn

* Fighting churn
* Ensure successful implementation
* Increase usage
 Create a “price” for leaving

- * Discounts for yearly plans
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‘Selling Automatic VS Direct

* Lead generation VS selling online
e Standard VS Custom Pricing

* Sales people VS sales material

Control of the sale cycle

Visibility to customers
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Conclusions

* Selling SaaS online is a great way to grow a business
while keeping expenditure relatively low

* Make sure your solution/service is right for selling it
automatically online

* Selling online is about getting traffic, converting it to
customers and keeping churn low

* Constantly compare to selling directly
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Thank you for your time




