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Types of SaaS that sell online
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• Clear and easy to explain value 

proposition

• Relatively low entry prices + free 

option

• Easy to setup

• Examples – Ecommerce, Hosting, 

Analytics, Email, Content 

Management, etc



• Generate relevant traffic to your online properties

• Clearly explain your value proposition 

• Test and optimized your site’s funnel 

• Enable easy setup and use 

• Educate on an ongoing basis

• Gather data and statistics

Selling SaaS Online – what do I need to do? 
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Optimization
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Box.net 
5 million users at 60,000 companies, including 73% of the Fortune 500, from Cisco Systems to Panasonic.
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Box.net - Solutions

Confidential



Box.net - Free Trial
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DropBox
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DropBox
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37 Signals Product – Pricing Page
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ClickTale – Pricing Page
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Multivariate Testing
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Multivariate Testing
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Multivariate Testing
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• Free trial 

• Limited free version

• No free 

• Upgrades from free to paid

Free Model
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• What is churn- expected lost  

of MRR

• Why is it so important?

• Find out the reasons for and 

timing of your churn

• Fighting churn

• Ensure successful implementation

• Increase usage 

• Create a “price” for leaving

• Discounts for yearly plans

Churn – the indicator of a healthy SaaS businesses 
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• Lead generation VS selling online

• Standard VS Custom Pricing

• Sales people VS sales material

• Control of the sale cycle

• Visibility to customers 

Selling Automatic VS Direct 
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• Selling SaaS online is a great way to grow a business 

while keeping expenditure relatively low

• Make sure your solution/service is right for selling it 

automatically online

• Selling online is about getting traffic, converting it to 

customers and keeping churn low

• Constantly compare to selling directly

Conclusions
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Thank you for your time


